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Assessment and Feedback Policy 
 

“All teachers understand the importance of providing meaningful feedback. Done well, it 
supports pupil progress, building learning, addressing misunderstandings, and thereby closing 
the gap between where a pupil is and where the teacher wants them to be. This process is a 
crucial component of high-quality teaching and can be seen in classrooms across all phases 
and subjects.” 

‘Teacher feedback to improve pupil learning’, EEF  

 

Definition 
In this policy teacher feedback means information given by a teacher (or another adult) to pupil(s) about their 
performance that aims to improve learning. 
 

Principles 
At Wood Farm Primary School we understand well-judged and timely feedback to be one of the most powerful 
tools that teachers can use to support children’s learning and their good progress. All teachers will apply these 
principles in using feedback: 
 

• All feedback will follow high quality instruction with clear learning intentions, and careful use of formative 
assessment to identify learning gaps. 

• Feedback will be given in a timely way – with teachers judging the most effective timing to move learning 
forward. This may be immediate, or shortly after learning (e.g. next day), or a little later (e.g. later in the 
week – but unlikely to be beyond this). 

• Feedback will always focus on specific learning gaps or needs, that will move learning on. It will focus on 
the task undertaken, or the subject, and/or on children’s self-regulation and learning strategies. Teachers 
will avoid general comments that focus on children’s personal characteristics. 

• Teachers will use strategies to develop children’s openness to feedback, and will ensure time is given for 
children to use feedback. 

 

Methods 
Teachers at Wood Farm School will use both written and verbal approaches to feedback. In taking either approach 
the above principles will be followed at all times. The quality and consistency with which these principles are 
applied is more significant than the choice between written or verbal.  
 

Written feedback 
Written feedback includes marking (which includes identifying mistakes, and ‘acknowledgement marking’), 
written comments, bridging comments and highlighting. Not all children’s written work will receive written 
feedback – but all work will receive either verbal or written feedback, and a good proportion of children’s written 
recorded work will receive written feedback. 
 

In giving written feedback: 
• A yellow highlighter pen should be used to highlight two or three examples of success against the learning 

intention of the task. 

• Mistakes should be identified, for the child to correct – such as spelling mistakes, handwriting or 
transcription mistakes. Children should respond to and correct mistakes. Teachers may use shorthand 
(such as ‘Sp.’ for a spelling mistake). 

• Written comments should be used to identify next steps, and to feedback on success or errors relating 
to the task, subject or learning approach that will help children move forward. 
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If a teacher has assessed work but feedback will be verbal they may use an ‘acknowledgement mark’ e.g. ‘VF’ for 
verbal feedback. 
 
Children must be supported to respond to written feedback, e.g. by providing time and necessary support for 
children to read and respond. Teachers must write in pen, using clear handwriting that is consistent with school 
policy. 
 

Subject and task considerations: 
In some tasks and some subjects (e.g. calculation activities in mathematics, spelling, cloze procedures) there may 
be a greater emphasis on answers and whether an answer is correct. Marking an answer as correct with a tick (✓) 
or highlighting a mistake/incorrect response with a stop (.) is appropriate, whereas in giving feedback on written 
work teachers should avoid ticking, and instead highlight and comment. 
 

Verbal feedback 
Verbal feedback includes whole class verbal feedback (where a teacher identifies common errors, misconceptions 
or next steps and shares them with the whole class), individual discussions with pupils or with groups of children, 
mini-plenaries, and the sharing of examples of learning. 
 
Verbal feedback is a core tool that all adults use continuously in the classroom. At Wood Farm School verbal 
feedback will be used consciously, in keeping with the above principles, to ensure that it gives children the most 
effective guidance and support to move learning on. 
 

In giving verbal feedback: 
• Teachers will make use of ‘whole class feedback summaries’ which record common learning errors, key 

misconceptions to be addressed, pupils requiring additional support and examples to be shared. 
Summaries could be noted on during live teaching, or whilst reviewing and assessing children’s work at 
the end of the day. 

• Teachers should make use of technology such as visualizers and IWBs to share examples of children’s 
learning and highlight success and/or developmental steps. 

• All adults must work to establish a culture that is supporting and welcoming of feedback as a component 
of effective learning. Verbal feedback will be focused on moving learning forward through considering 
task, subject or pupil self-regulation strategies. 

Subject and task considerations: 
In some tasks and some subjects (e.g. sport and PE, design and technology) there may be a greater emphasis on 
verbal rather than written feedback. However teachers should also consider the impact potential of some written 
feedback, e.g. written feedback on the outcome of a design project. All feedback should be consistent with the 
key principles outlined above. 

 

Monitoring 
The application of this policy will be monitored by subject leaders and senior staff through classroom observation, 
work sampling and pupil conversations. 
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